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Preface 

Management as a discipline has evolved continuously in response to changes in 

economic conditions, technological innovation, and organizational needs. In the 

twenty-first century, one of the most influential forces transforming 

management practices is artificial intelligence (AI). The rapid development of 

AI technologies has significantly altered how organizations operate, make 

decisions, and structure their internal systems. As businesses increasingly rely 

on data-driven insights, automation, and intelligent algorithms, managers must 

adapt their approaches to remain effective in this dynamic environment. 

Modern Management in the Age of Artificial Intelligence: Structures, Systems 

and Decision-Making aims to explore how traditional management principles 

are being reshaped by the integration of artificial intelligence into organizational 

processes. While the fundamental functions of management—planning, 

organizing, leading, and controlling—remain essential, the tools and systems 

used to carry out these functions have changed dramatically. AI technologies 

enable organizations to analyze vast amounts of data, improve operational 

efficiency, enhance forecasting accuracy, and support strategic decision-making. 

This book examines the relationship between management theory and 

technological innovation. It discusses how artificial intelligence is influencing 

organizational structures, managerial systems, and decision-making processes 

across different sectors. The integration of AI in management not only creates 

opportunities for increased productivity and innovation but also raises important 

concerns related to ethics, accountability, workforce transformation, and the role 

of human judgment. 

A key idea emphasized throughout this book is that artificial intelligence should 

be viewed as a tool that complements, rather than replaces, human managerial 

capabilities. Effective management in the AI era requires a balance between 

technological expertise and human insight, creativity, and leadership. 

This book is intended for students, researchers, and professionals interested in 

understanding the evolving nature of management in a technologically advanced 

world. By examining both theoretical perspectives and practical implications, it 

seeks to provide a comprehensive understanding of how organizations can 

successfully navigate management in the age of artificial intelligence. 
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